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cmi managementbuch des jahres 2018 für innovation und unternehmertum dieses buch hilft
organisationen aller größen beim management von innovationen dabei setzt das playbook
illustrierte schritt für schritt anleitungen ein um die leser durch die prozesse zur schaffung
eines  Ökosystems zu begleiten das  innovationen auf  allen  ebenen eines  unternehmens
fördert jury cmi managementbuch des jahres große unternehmen müssen sich verändern
um zu überleben die frage ist wie sie brauchen eine anleitung einen prozess mit dem sie
ihre organisation in einen innovationsmotor verwandeln können the corporate startup ist
diese  anleitung  es  stellt  eine  praxiserprobte  methode  vor  mit  der  unternehmen unter
anderem durch die anwendung von lean startup prinzipien eine innovationskultur schaffen
ben yoskovitz co autor von lean analytics und gründungspartner von highline beta the
corporate  startup  ist  ein  praktischer  leitfaden  für  etablierte  unternehmen  um  ihre
innovationsfähigkeit zu entwickeln und zu erhalten die welt um uns herum verändert sich
rasch der druck auf etablierte unternehmen zu innovieren steigt die herausforderung für die
meisten unternehmen besteht darin neue produkte für neue märkte zu entwickeln während
gleichzeitig  ihr  kerngeschäft  weiterläuft  die  in  diesem buch skizzierten prinzipien  und
praktiken bieten unternehmen eine blaupause wie sie innovationen managen während sie
sich weiterhin auf ihr kerngeschäft konzentrieren the corporate startup bietet frameworks
visualisierungen vorlagen werkzeuge und methoden die sich leicht zur entwicklung neuer
produkte und geschäftsmodelle  einsetzen lassen das  corporate  startup modell  und das
konzept  des  innovationsökosystems  haben  uns  bei  der  entwicklung  unserer
innovationsstrategie sehr geholfen das buch ist pflichtlektüre für alle unternehmenslenker
die ihre organisation innovationsfähiger machen wollen erik kongsvik ibsen vice president
strategie und geschäftsentwicklung bei egmont dieses buch kommt genau zur richtigen zeit
und ist ein muss für alle die sich in mittleren und großen unternehmen mit innovation
beschäftigen die vorgestellten prinzipien und praktiken können unternehmen bei korrekter
anwendung vor dem tod durch disruption bewahren tim deeson geschäftsführer bei deeson
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inhaltsangabe  einleitung  das  jahr  2000  war  ein  jahr  der  konsolidierung  an  den
kapitalmärkten insbesondere unternehmen der new economy die mit angeblich unendlichen
wachstumsraten ohne inflation die parameter der wirtschaft verändern wollten waren von
dieser marktkonsolidierung betroffen im zuge zahlreicher neugründungen sogenannter start
ups wurden business inkubatoren in den letzten jahren als for profit business cases entdeckt
die den gründern die möglichkeit eines schnellen markteintritts bieten so wuchs weltweit
die zahl der inkubatoren von 1998 bis 1999 um 476 und von 1999 bis mai 2000 um 192 doch
auch die business inkubatoren waren von dem shake out der new economy betroffen so fiel
zum beispiel der börsenkurs des holding inkubators cmgi von seinem anfangsstand des
jahres  2000  bis  januar  2001  um  93  jedoch  drängen  trotz  marktkonsolidierung  und
zunehmender konkurrenz ständig neue anbieter auf den markt insbesondere konzerne der
old economy gründen corporate business inkubatoren die entweder an das bestehende
unternehmen angegliedert sind oder aus diesem ausgegründet werden in unserer modernen
welt die von einer vielzahl technischer innovationen und permanentem wandel geprägt ist
wird es für unternehmen zunehmend wichtiger sich bietende chancen auch kurzfristig und
flexibel  zu  nutzen  ohne  dadurch  eine  langfristige  strategische  ausrichtung  zu
vernachlässigen wie reagieren die großen konzerne auf die veränderten parameter der
wirtschaft wo eher schnelligkeit der schlüssel zum erfolg zu sein scheint als größe allein wie
schaffen es führende manager das innovationspotential in ihrer firma auszuschöpfen um
somit die position am markt zu sichern hierbei  bietet  sich für große unternehmen die
möglichkeit  sich  durch  den  aufbau  eines  corporate  business  inkubators  an  jungen
innovativen unternehmen zu beteiligen oder diese selbst  zu gründen für  eine neutrale
diskussion über corporate business inkubatoren aber fehlt bislang die basis da zu diesem
thema  noch  keine  wissenschaftliche  untersuchung  vorliegt  diese  lücke  soll  durch  die
vorliegende  arbeit  geschlossen  werden  das  ziel  der  arbeit  ist  die  entwicklung  und
potentielle bedeutung von corporate business incubation in den usa und europa darzulegen
und  hieraus  trends  und  geschäftsmodelle  abzuleiten  insbesondere  stehen  hierbei  die
verknüpfung  und  akzeptanz  von  bereits  etablierten  unternehmen  mit  dem  begriff
entrepreneurship  im  vordergrund  gang  der

this book focuses on one question how can large companies generate business impact from
non  incremental  innovation  the  situation  seems  paradox  winning  in  non  incremental
innovation should be the domain of large corporates not of greenfield startups yet 7 out of 8
corporate startups do not generate business impact and the media is full of stories that
greenfield startups are attacking and even disrupting incumbents to stack the odds for
success large corporates have tried to emulate the methods and approaches of greenfield
startups  they  set  up  explorative  innovation  units  called  innovation  centers  incubators
accelerators digital labs innovation outposts fab labs maker spaces etc around the globe
there  are  more  than  600  of  these  but  returns  on  innovation  are  decreasing  despite
increasing investments into innovation so apparently there is a problem we think that the
root cause and hence the archimedean point for solving the problem lies in one part of the
end to end innovation process corporates need to think one step further beyond their



The Corporate Startup

4 The Corporate Startup

explorative innovation units  they need to  actively  shape the phase that  comes after  a
promising innovation concept has been found and validated we call this phase scaling up in
this phase business impact is generated success in this phase requires an orchestrated
interplay  between  the  corporate  startup  and  the  core  organization  built  on  a  solid
methodology the book is written for top managers and members of the board who are
concerned about the business impact that their innovation investments create it is also
written for corporate practitioners working in explorative innovation units in corporate
innovation management corporate research group technology corporate strategy corporate
in house consulting or in comparable functions and we also had senior management from
business  units  bus in  mind when we wrote this  book with excellence in  scaling up a
corporate startup has the entrepreneurial momentum of a small company and by leveraging
the assets of its parent company an unfair advantage in the innovation race with every
successful corporate scaleup the company not only increases growth ebit and market cap it
also actively reshapes its  core business for tomorrow without excellence in scaling up
validated innovation concepts will not generate business impact in other words if a company
is not good in scaling up all work done in the ideation and validation phases is just a costly
hobby this book draws on our extensive consulting experience in this space and is co written
with our clients we assembled a cross industry peer group of well known large european
companies all of them widely seen as good innovators or even innovation leaders in the
process  the  group  members  analyzed  relevant  research  shared  their  good  practices
developed  and  validated  methodological  frameworks  and  helped  each  other  in  peer
coaching the reader of this book can benefit from the peer group s work and findings some
readers might be more interested in how to methods others more in practical experiences
this book contains both it is organized in four parts part 1 understand provides the thinking
framework for excellence in scaling up part 2 prepare takes a closer look into the phase that
precedes scaling up part 3 scaling up presents the framework for effective scaling up that
the peer group has co created part 4 building the organizational capability features real life
cases on how bp robert bosch orange six telefonica trumpf and tÜv rheinland are aiming for
excellence in scaling up

discover the secret to building a thriving business in an industry that will never go out of
demand have you ever been amazed by how quickly something you ordered on amazon
arrives on your doorstep the most successful ecommerce businesses move their products
quickly and to do that they rely on one under appreciated industry the trucking industry the
global freight trucking market is forecast to hit 2 7 trillion by 2026 yet there s a huge
shortage of drivers and what does that mean for you a huge opportunity the trucking
industry is growing fast and the shortage of drivers means that in roads are easy to access
and there are plenty of reasons besides the money that you might want to get in on the
action become your own boss escape the boredom of the dreaded 9 5 or driving trucks for
someone else take control of your lifestyle the unrivaled satisfaction of watching something
you built from nothing grow to success if you ve never started a business before this may
seem like a tall order but with the right guidance it s a whole lot easier than you think and
that s exactly what this book will give you inside you ll discover a comprehensive look at
why you seriously want to get into the trucking industry a full understanding of exactly what
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the trucking industry does so you know everything that lies ahead of you before you start
thinking about your business plan an easy to use 12 step plan for starting your own trucking
business the different types of trucking businesses dissected and analyzed make sure you
know what niche you want to zone in on 4 key business structures you could use for your
company and how to decide what s right for you everything you need to know about setting
up a successful business including everything from business plans to marketing to finances
and everything in between how to select your truck driver bank for the best results licenses
laws regulations and insurance demystified get a clear understanding of exactly what legal
requirements you need to fulfill and how to make sure you do the 1 investment you can
make for your business and how to choose it wisely how to make sure your business thrives
including essential advice on raising capital and offering your services at competitive rates
how to harness the power of tech to optimize your profits and much more the trucking
industry is crying out for new drivers and where new drivers are wanted new businesses
can supply them and make a big name for themselves in the process no matter how little
you know right now the right guidance can set you up for huge success in the industry and
you re about to unlock it tap into one of the most reliable industries on the planet scroll up
and click buy now right now

freight brokerage provides you with an opportunity to be your own boss the nine to five job
and everyday routine can be frustrating for people who prefer to embrace flexibility even
more so when the job seems to demand more of your efforts than it pays you sometimes
think you owe yourself and your family more time than you have or that you cannot continue
with the ups and downs of answering to someone else you want to create an opportunity to
become not only your own boss but lead others are you interested in a self motivated freight
broker career but you don t know where to start do you want to know more about what is
involved becoming a broker is a choice that involves commitment sacrifice and hard work
the effort that you invest in training gaining experience and eventually starting a company
cannot be taken lightly licensing requirements paperwork that piles up outbidding the
competition establishing your brand and gaining a space in the market marketing strategies
and financing your business are not just a passing thought but require understanding in
freight broker business you will learn the essential traits of a freighter broker the 4 biggest
challenges to expect and suggestions on how to solve them the 3 most important legal
considerations  for  starting  a  business  the  different  types  of  training  requirements  a
foolproof system to easily find carries all the licensing requirements for freight brokers how
to create a solid business plan find investors and pitch your business advanced marketing
strategies to penetrate the competitors market and get clients how to develop your own
website and increase visibility and so much more whether you have never heard of freight
brokerage before or you only have an idea of what it deals with this book is the perfect tool
for you freight broker business is  a step by step compilation of  what you need to be
considered successful as a freight broker coupled with more me time family time and up to
200 000 in profit revenue per year starting a brokerage business and being a good broker
takes a lot of effort but is not impossible it can be done and there is a way to do it better
than your competition to start your journey to being a broker trim down trial and error gain
the skills relevant to the business from building the right attitude to learning the backside
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technical aspects of the business and finally live your dream buy this book today

have you always dreamed of venture into the logistics industry with a particular focus on
freight brokerage to tap into the growing industry which is estimated to grow from 1 164
billion in 2021 to 13 78 billion in 2028 are you looking for a guide that will take away the
guesswork from the whole process of starting and running a profitable freight brokerage
firm you know what today is your lucky day let this book show you exactly how to start and
run a profitable freight brokerage business even if you ve never done anything like it before
without a doubt the trucking industry is growing and it will continue to grow as per various
market research reports this means that jumping into trucking right now before the market
is saturated is the best idea but this can be easier said than done if you don t know where to
start the fact that you are here is likely that you have all manner of questions going through
your mind about freight brokerage where do you start how do you set up the business from
the beginning to ensure it  is  set for success how does the future look like for freight
brokerage what should you specialize in how do you decide what mistakes should you be
aware of to avoid them how do you keep the profits low and profits high if you have these
and other related questions this book is for you more precisely you will discover what a
freight broker does and their role in international shipping all about the freight brokerage
industry and how to gain experience in this industry how to develop a winning business plan
and market your freight brokerage business the future of freight brokerage so that you can
stay up to date how to choose a narrower niche for better benefits the ins and outs of
handling tax issues as a freight broker and the best way for you to manage accounting
legalities formalities and common mistakes to avoid the costs  involved in starting and
running the business including how to choose a winning team understanding traffic lanes as
a freight broker including why that is important and so much more what s more the guide
also includes free freight brokerage business plan templates to make planning easier even if
you find running such a business a bit technical or if you ve tried before and but didn t get
far let this book show you that you can do it and achieve success you will discover that all
along you only needed the right guide if you are ready to become a freight broker scroll up
and click buy now with 1 click or buy now to get your copy

jan  b  elsner  deduces  critical  factors  that  impact  corporate  involvement  in  business
accelerators as a strategy to adapt internal innovation processes based on insights from the
aerospace industry he develops a new model for corporate learning that enables accelerator
programs to better promote the development of innovations at corporate level driven by the
need  to  rejuvenate  corporate  culture  there  is  an  increasing  interest  of  established
corporations in collaboration models with startups this book extends previous research on
business accelerators and corporate entrepreneurship and offers valuable results for the
strategic assessment of accelerators to keep up with future business challenges

this  comprehensive  guide  serves  as  your  essential  roadmap  meticulously  crafted  to
demystify the complex landscape of freight brokerage providing aspiring entrepreneurs with
the foundational knowledge and practical insights needed to launch a successful venture
within the pages of freight broker business startup you ll explore introduction to freight
brokerage gain a comprehensive understanding of the fundamentals of freight brokerage
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from the role  of  a  broker in  the supply  chain to  key industry terminology application
processes navigate the intricacies of applying for and obtaining the necessary licenses and
permits this guide provides step by step instructions to streamline the application process
and ensure compliance with regulatory requirements business training requirements delve
into the essential training needed to excel in the freight brokerage industry from negotiation
skills to customer relations this guide covers the foundational aspects that will set you on
the path to becoming a successful freight broker insider tips benefit from insider insights
and practical tips from industry professionals offering valuable perspectives to guide you
through the early stages of your freight brokerage business user friendly format designed
with  clarity  in  mind  the  user  friendly  format  makes  complex  concepts  accessible  to
beginners  ensuring  a  smooth  learning  curve  for  those  entering  the  world  of  freight
brokerage whether you re a novice entrepreneur eager to explore the possibilities of freight
brokerage or an industry enthusiast seeking to refine your skills freight broker business
startup is your comprehensive guide to success empower yourself with the knowledge and
training  required  to  confidently  navigate  the  application  processes  and  training
requirements of freight brokerage embark on your entrepreneurial journey in the logistics
industry pick up freight broker business startup and lay the foundation for a thriving career
in freight brokerage

you ve got the skills now you want to know how to start an etsy shop if you are a designer
crafter  artist  or  collector  you  re  probably  already  familiar  with  etsy  the  international
marketplace is home to thousands of online storefronts for items from crafts to knitwear to
fine jewelry and everything in between if you ve always wanted to turn your passion into a
business etsy is the perfect place for you to do that but how do you start your own shop and
actually make sales in this book i ll use our real experience to show you everything you need
to know about how to start an etsy shop from choosing your shop name to making your first
sale and sustaining your business long term

unlock the door to your moving business success with the moving company startup guide
are you ready to revolutionize the way people move transform a daunting process into a
seamless experience with the moving company startup guide the ultimate resource for
aspiring  moving  company  entrepreneurs  seeking  to  make  their  mark  in  a  competitive
industry this comprehensive guide takes you on a journey through every aspect of starting
and running a successful moving business begin your exploration with an introduction to the
moving business debunking common myths and shedding light on the potential this industry
offers discover the variety of niches available from residential to commercial and specialty
services and learn how to choose the one that best suits your vision and expertise navigate
the logistics of household moving with insights into effective planning packing and best
practices for loading and unloading master customer service excellence to build lasting
client  relationships  and  ensure  satisfaction  at  every  touchpoint  understand  the  legal
requirements and navigate the complexities of registering your business adhering to state
and federal  regulations  and obtaining  necessary  permits  and licenses  establish  robust
business  operations  with  strategies  for  optimal  location selection workflow design and
technology utilization gain clarity on crafting a comprehensive business plan developing
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financial  projections  and  exploring  funding  options  equip  your  business  with  essential
moving tools and supplies and harness the power of marketing to create a strong brand
identity that resonates with clients as you delve into hiring and training the right team
uncover strategies for analyzing competitors and distinguishing your business with a unique
selling proposition manage risks effectively and plan for growth with insights into scaling
entering new markets and forming strategic partnerships with real life success stories and
case  studies  learn  from  established  companies  and  draw  inspiration  from  their
entrepreneurial journeys the moving company startup guide is your roadmap to launching a
moving  business  that  is  not  only  successful  but  sustainable  long  term  embrace  this
invaluable opportunity to transform your dreams into reality get started today and embark
on an entrepreneurial adventure that promises to be both rewarding and impactful

the practical guide to learning the essentials of starting your own business in just one week
thinking about starting a business then learn small business startup in 7 days is the book for
you guiding you through the key aspects of getting a new business up and running from a
self assessment about whether you are really prepared through to finance marketing and
legal issues highly sought after small business commentator heather smith covers it all
carefully  explaining  everything  you need to  know to  efficiently  and effectively  start  a
business the book comprehensively covers the basics in 7 chapters one for every day it will
take you to get ready to leave the rat race and live your small business dream covers
everything you need to know to start and prosper as a small business owner helps you
gauge whether running a small business is right for you offers expert advice from a highly
respected small business specialist while running a small business allows you to turn your
passion into your livelihood it is also often very demanding on your time your cash reserves
and your  sanity  with  this  book  in  hand you have  everything  you need to  lay  a  solid
foundation for small business success

corporate collaboration explores the growing trend of partnerships between startups and
established corporations while the corporate world often moves slowly and operates with a
different set of priorities startups bring agility innovation and disruptive potential the book
examines the benefits of such collaborations such as access to resources expertise and
distribution networks and how both parties can mutually benefit entrepreneurs will learn
how to pitch their startups to large corporations negotiate contracts and ensure that both
sides remain aligned on goals by examining successful partnerships and common pitfalls
this book offers crucial guidance for startups that want to work with big companies to
accelerate their growth and innovation

this  open  access  book  constitutes  the  refereed  proceedings  of  the  23rd  international
conference  on  software  business  icsob  2023  which  was  held  in  lahti  finland  during
november 27 29 2023 the special theme of icsob 2023 was digital agility mastering change
in software business and digital services the 27 full papers and 8 short papers presented in
this book were carefully reviewed and selected from 79 submissions they were organized in
topical sections as follows requirements software procurement platforms ecosystems and
data artificial intelligence software startups software product management software and
business co development and emerging digital world
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eine app die taxizentralen überflüssig macht dunstabzug von unten statt von oben oder
einfach eine neue cola das sind die geschäftsideen der startups mytaxi bora und fritz kola
sie haben es geschafft und aus ihren ideen florierende unternehmen gemacht nur wie um
dieser frage nachzugehen sind die autoren quer deutschland gereist und haben sich mit
erfolgreichen gründern zum gespräch getroffen im zentrum des buches stehen persönliche
interviews  mit  gründern  gemeinsam  mit  den  autoren  zeichnen  s ie  d ie
entstehungsgeschichte  der  startups  nach  inklusive  der  rückschläge  wendepunkte  und
erfolge  der  leser  erfährt  aus  erster  hand vor  welchen herausforderungen die  gründer
standen  wie  diese  angepackt  und  letztlich  auch  gelöst  wurden  gründungsinteressierte
können  von  diesen  best  practices  lernen  woran  erkenne  ich  ob  meine  geschäftsideen
erfolgsversprechend ist was können meine ersten schritte sein sollte ich besser allein oder
im  team  gründen  wie  überzeuge  ich  einen  investor  von  meiner  idee  wie  plane  und
organisiere  ich  tägliche  arbeit  als  gründer  welche  herausforderungen  bringt  die
personalführung mit sich wie baue ich ein schlagkräftiges team auf wie lenke ich das team
wie gehe ich mit rückschlägen um wie gelingt die erfolgreiche skalierung welchen einfluss
hat eine gründung auf mein persönliches leben und wie stelle ich mich darauf ein

this  book constitutes the refereed proceedings of  the 15th international  conference on
software business icsob 2024 which took place in utrecht the netherlands during november
18 20 2024 the special theme of icsob 2024 was ethics equity and sustainability in software
business the 23 full  papers and 13 short papers presented in this book were carefully
reviewed and selected from 98 submissions the papers are organized in the following topical
sections ethical challenges in software development developer experience and ecosystem
trust transparency and trust in ai diversity and inclusion in software business sustainable ict
experimentation and innovations tools in software ecosystems and software startups and
digital transformation

the disruptive potential  of  technologies such as artificial  intelligence ai  blockchain the
internet of things iot and biotechnology catalysts redefine traditional business models and
serve as instrumental forces in attracting venture capital investments the lower barriers to
entry facilitated by these disruptive technologies empower entrepreneurs to bring their
ideas to market creating a more accessible landscape for funding and innovation fostering
innovation  in  venture  capital  and  startup  ecosystems  explores  this  transformative
intersection where emerging technologies catalyze change fuel innovation and redefine the
dynamics of financial investments and entrepreneurial endeavors moreover the book delves
into how embracing ai iot blockchain and augmented reality virtual reality can expedite
innovation enhance efficiency and scale businesses through a multidisciplinary lens readers
understand how these technologies influence established markets drive economic growth
and  create  job  opportunities  this  book  is  ideal  for  venture  capitalists  angel  investors
entrepreneurs startup founders and policymakers

this  comprehensive  book  provides  decision  makers  with  clarity  in  navigating  business
ecosystems it covers the history and drivers of ecosystem emergence and explores key
concepts  like  complementarity  and  modularity  various  archetypes  including  business
innovation and platform ecosystems are examined the book details the design set up and
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growth of  successful  ecosystems including roles  building  strategies  and growth levers
further  sections  focus  on  ecosystem  orchestration  and  participation  emphasizing  the
balance between engagement depth and breadth cooperation and competition trust and
control and openness and closedness ecosystem management within firms is addressed
covering  leadership  commercial  functions  communication  financial  planning  risk
management legal compliance and it insights into assessing ecosystem performance failure
and  competition  are  provided  the  book  concludes  with  a  discussion  on  the  future  of
ecosystem  evolution  environmental  and  social  impacts  and  how  ecosystems  are
transforming  work  and  management  practices  this  book  is  an  essential  resource  for
executives in the ecosystem driven business landscape

etabliert und trotzdem innovativ company building steht für die umsetzung von disruptiven
innovationsprojekten außerhalb bestehender unternehmensstrukturen mit eigens dafür ins
leben gerufenen start ups ideen und konzepte für neue geschäftsmodelle können mittels
company building ohne restriktionen durch das bestandsgeschäft schnell getestet und am
markt platziert werden weshalb die methode derzeit zu den vielversprechendsten ansätzen
im innovationsmanagement zählt dieses buch zeigt praxisnah alle phasen eines typischen
company  building  projektes  und  bietet  innovationsmanagern  geschäftsführern  und
unternehmern erprobte methoden tools und handlungsempfehlungen anhand von realen
company building beispielen von firmen wie umdasch daimler erste group oder faia erfährt
der leser ganz konkret welche vorteile diese methode bietet aber auch wo die grenzen
liegen  das  erste  buch  explizit  zum thema  company  building  theoretisch  fundiert  und
praxisorientiert  mit  case  studies  führender  unternehmen  umsetzungsleitfaden  mit
konkreten  methoden  und  tools

this book comprehensively discusses the cooperation of corporations with startups in the
context of accelerator programs it focuses on recognizing how open innovation can catalyze
startups development and success and benefit corporations through access to new business
models  innovative  products  services  and  technologies  developed  outside  the  r  d
departments of large organizations the book presents a variety of collaboration models
motivations barriers and potential for collaboration offering readers a wealth of theoretical
and practical  knowledge based on the author  s  research and experience in  managing
startup acceleration programs for multinational corporations readers will gain insight into
the challenges and critical aspects of startup accelerator programs via a detailed analysis of
open  innovation  theory  and  collaboration  strategies  based  on  literature  and  empirical
research the author offers practical  guidance on how corporations should prepare and
conduct acceleration activities to maximize the potential of innovation from startups and
increase the chances of success open innovation and startups will appeal to scholars and
researchers in the fields of innovation studies entrepreneurship and organizational studies
the open access version of this book available at taylorfrancis com has been made available
under a creative commons attribution non commercial no derivative licence cc by nc nd 4 0
international license

as digitalization has caused major changes within various traditional industries firms are
forced to explore new technological paths and access knowledge beyond their boundaries
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this dissertation focuses on knowledge provided by startups besides introducing search
approaches and successful search strategies to identify startups this work also provides
insights into how corporations may become attractive partners for startups in addition the
quality of startup ideas is compared with ideas originating from established suppliers finally
this dissertation examines the implications of engaging with startups

thorsten reiter jahrgang 1989 ist bereits seit seinem 16 lebensjahr unternehmer nicht mit
jedem projekt  hatte  er  erfolg  doch gerade vom scheitern kann man lernen was einen
unternehmer ausmacht was eine idee braucht damit sie zum tragfähigen konzept für ein
start up wird alles wissen für eine erfolgreiche gründung vermittelt reiter in seinem buch
vor allem begeistert er seine leser für das unternehmertum denn es gibt keinen falschen
zeitpunkt um träume zu verwirklichen

crowdfunding für startups beziehungsweise crowdinvesting bietet seit kurzem einen neuen
weg zur finanzierung der eigenen geschäftsidee dieses buch beantwortet all die fragen mit
denen startups und gründer konfrontiert sind wenn es um die beschaffung von kapital auf
einer crowdfunding plattform geht  wie präsentiere ich meine idee am besten und wie
schaffe  ich  es  die  crowd  in  kürzester  zeit  vom markterfolg  meines  unternehmens  zu
überzeugen dana melanie schramm und jakob carstens haben viele junge unternehmen bei
der  positionierung auf  crowdfunding plattformen unterstützt  und wissen daher  wo die
stolpersteine liegen mit vielen beispielen aus der praxis und interviews mit erfolgreichen
gründern  sowie  investoren  beschreiben  die  autoren  wie  crowdfunding  für  startups
funktioniert und worauf es zu achten gilt neben der definition und beschreibung des neuen
phänomens  crowdfunding  für  startups  crowdinvesting  aus  sicht  der  gründer  liegt  der
schwerpunkt  auf  strategischen  Überlegungen  und  operativen  empfehlungen  für  ein
erfolgreiches crowdfunding dazu gehört ein ausführliches portrait der crowdinvestoren eine
schritt für schritt anleitung des prozesses sowie zahlreiche checklisten und best practices

you can live with the volatility insecurity and stress of today s job environment or get out of
that environment start a business and be the master of your own future this book is a
practical and straightforward guide that shows you how to start a business that is organized
and operated like a project this book will tell you what a project management business is
and why it is ideal for today s global economy explain how to start your business with little
capital and minimal risk show you how to make a substantial profit without killing yourself
and give you a model for managing your business and your life in a way that is balanced
enjoyable and financially rewarding this book is for the professional who is fed up tired or
jaded by the corporate environment the employee who is out of work or facing job loss the
college graduate who cannot find a job or a college student who is thinking about becoming
an entrepreneur

this book offers fresh impulses from different industries on how to deal with innovation
processes authors from different backgrounds such as artificial  intelligence mechanical
engineering  medical  technology  and  law  share  their  experiences  with  enabling  and
managing innovation the ability of  companies to innovate functions as a benchmark to
attract  investors  long  term  while  each  company  has  different  preconditions  and
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environments to adapt to the authors give guidance in the fields of digitalization workspaces
and business model innovation

this proceeding features papers from eai mobility iot 2022 the 9th international conference
on mobility iot and smart cities which took place december 15 16 2022 bratislava slovakia
and online  the conference focuses  on innovative  technologies  influencing industry  and
connectivity sectors in industrial urban social and sustainable development the papers cover
many topics in mobility including car manufacturing e mobility smart cities smart factories
industry  4  0  smart  logistics  social  mobility  technological  innovations  sustainability
multicultural  development  internet  of  things  sectors  etc  the  papers  are  applicable  to
researchers academics students and professionals

dieses buch stellt wissenschaftliche fortschritte in den bereichen einkauf materialwirtschaft
supply  chain  management  und  logistik  vor  es  ist  zugleich  tagungsband  des  an  der
universität  mannheim  durchgeführten  12  wissenschaftlichen  symposiums  supply
management  des  bundesverbands  materialwirtschaft  einkauf  und  logistik  bme  e  v
wissenschaftliche  und  anwendungsnahe  beiträge  fördern  die  qualifizierte
auseinandersetzung mit der thematik und bereichern den dialog zwischen wissenschaft und
praxis

der tagungsband zum 9 wissenschaftsforum mobilität an der universität duisburg essen im
juni  2017  untersucht  den  einfluss  der  fortschreitenden  digitalisierung  auf  traditionelle
automobilunternehmen  und  neue  mobilitätsanbieter  die  beiträge  des  forums  an  den
schnittstellen  der  betriebswirtschaftlichen  und  ingenieurwissenschaftlichen  forschung
geben dazu einen umfassenden einblick und zeigen möglichkeiten auf wie unternehmen die
digitale transformation erfolgreich bewältigen können

in today s dynamic business environment resource constrained organizations such as smes
and startups must navigate the dual demands of exploration and exploitation to achieve
ambidexterity a critical capability for business survival and success this book examines how
such organizations can use strategic alliances to benefit from ambidexterity in an empirical
study 15 case studies of strategic alliances between established organizations and startups
are analyzed based on numerous expert interviews with ceos founders and managers by
collaborating corporates can benefit from the innovative strength of startups while startups
can benefit from the corporates networks and reputation however these collaborations often
prove challenging the author develops an empirical model that identifies key antecedents of
alliance success this model sheds light on critical elements such as power imbalances and
provides actionable insights for fostering effective and mutually beneficial collaboration this
book  is  essential  for  entrepreneurs  corporate  leaders  and  researchers  interested  in
ambidexterity strategic alliances and corporate startup partnerships

this is a reprint of a classic work of research on innovation first published in 1989 resulting
from the minnesota innovation research program mirp the book includes a revised and
expanded preface and will complement the three other books growing out of the program all
published by oxford the innovation journey 1999 organizational change processes theory
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and methods for research 2000 and handbook of organizational change and development
coming 2001

dieses lehrbuch zeigt wie etablierte unternehmen eine unternehmerische und innovative
organisation schaffen und erhalten können um langfristig ihre wettbewerbsfähigkeit  zu
sichern  dies  wird  erreicht  über  eine  unternehmerische  strategie  flexible
organisationsstrukturen  und  eine  passende  organisationskultur  etliche  instrumente
ermöglichen sowohl mehr unternehmerisches engagement einzelner mitarbeiter aber auch
eine konsequente ausrichtung des ganzen unternehmens auf erfolgreiches unternehmertum
kurze lerneinheiten übersichtliche didaktische module sowie die begleitende lernkontrolle
sorgen für eine nachhaltige wissensvermittlung das buch richtet sich damit an alle die sich
mit  unternehmertum und  innovation  im rahmen ihrer  aus  und  weiterbildung  auch  im
nebenfach sowie ihrer beruflichen praxis auseinandersetzen

this book analyses prevailing approaches and policies in innovative entrepreneurship it
explores the ways in which entrepreneurs learn and develop innovation based businesses to
drive  increased  regional  competitiveness  specifically  the  contributions  propose  that
sustainable innovation ecosystems booster innovative entrepreneurship and thus create a
competitive advantage for smart and sustainable growth it also examines the current state
of  entrepreneurship  education  where  the  development  of  entrepreneurial  abilities  is
considered a process of value creation both economic and social with the final aim to create
both new start ups and entrepreneurial mind sets featuring theoretical approaches and
empirical evidences this title is appropriate for scholars academics students and policy
makers  in  technology  and  innovation  management  economics  of  innovation  and
entrepreneurship

whether you already own a small or medium business or you are thinking of buying or
starting one the penguin small business guide is your first step to success this new edition
will keep you up to date with the changing face of australian small business in this practical
easy  to  understand  guide  nicholas  humphrey  gives  advice  on  preparing  a  business
planeffective  marketing  and  public  relations  strategieshow  to  comply  with  the  new
workplace  relations  legislationunderstanding  your  key  legal  and  regulatory
obligationsmaking the most of the internet and e commercepreparing financial statements
and  forecastsraising  moneyminimising  risk  exposure  and  tax  obligationsthis  book  also
includes fascinating case studies of successful business owners from dick smith and gerry
harvey  in  australia  to  richard  branson  and  bill  gates  internationally  with  its  detailed
examples valuable checklists and contact details this essential guide unlocks the secrets of
small business

whether you already own a small or medium business or you are thinking of buying or
starting one the penguin small business guide is your first step to success this new edition
will keep you up to date with the changing face of australian small business in this practical
easy to understand guide nicholas humphrey gives advice on preparing a business plan
effective marketing and public relations strategies how to comply with the new workplace
relations legislation understanding your key legal and regulatory obligations making the
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most of the internet and e commerce preparing financial statements and forecasts raising
money minimising risk exposure and tax obligations this book also includes fascinating case
studies of successful business owners from dick smith and gerry harvey in australia to
richard branson and bill gates internationally with its detailed examples valuable checklists
and contact details this essential guide unlocks the secrets of small business you don t have
to read much past this first few pages of this book to realise it is a thoroughly researched
meticulously verified work sydney morning herald

dieser herausgeberband beleuchtet das thema marke aus der perspektive von start ups es
werden anregungen zur gestaltung der markenführung und kommunikation während und
kurz nach der unternehmensgründung gegeben die auch für etablierte unternehmen von
interesse sind die autoren der einzelnen beiträge geben sowohl einblicke in die bedeutung
von marken für start ups als auch konzeptionelle und praktische empfehlungen die dabei
helfen starke marken aufzubauen und somit erfolgreich am markt zu agieren das buch
richtet sich einerseits an unternehmensgründer marken und kommunikationsberatungen
und venture capital unternehmen ebenso können wissenschaftler und lehrende aus den
bereichen  markenmanagement  und  marketing  diesen  herausgeberband  gewinnbringend
nutzen der inhalt markenführung bei start ups u a in der finanzbranche intrapreneurship
eine  strategie  zur  markenneupositionierung  erfolgsfaktor  unternehmenskultur  für  die
markenwahrnehmung interne kommunikation in agilen start ups presse und medienarbeit
für  start  ups  fallstudie  corporate  identity  und  kommunikation  von  start  ups  u  a  die
herausgeberprof dr christoph kochhan ist professor für medienmarketing am fachbereich
design  informatik  medien  der  hochschule  rheinmain  wiesbaden  prof  dr  habil  thomas
könecke ist professor für sportmanagement an der katholischen universität leuven belgien
prof dr holger schunk ist professor für medienwirtschaft mit dem schwerpunkt marketing
am fachbereich design informatik medien der hochschule rheinmain wiesbaden

seminar paper from the year 2011 in the subject business economics company formation
business plans grade a university of kent language english abstract starting a business has
remained a major challenge to various individuals in regard to how to go around with the
activities involved the united kingdom has a ready market for any business to start and
develop successfully due to the various support available to help the start ups however
various  business  support  has  necessitated  the  start  and  successful  running  of  these
businesses napier 2006 business start ups can be successful if appropriate assistance can be
received from the right experts it will be important to understand how various key factors
will  affect  the business these key factors may include finance labor resources type of
product  and  management  required  materials  and  corporate  social  responsibility  the
business will have business start ups can however learn from other businesses that have
operated the same line and choice the right way to perform their operation business support
systems have  been  established  from the  long  standing  market  effects  that  have  been
experienced by other businesses this therefore makes it possible for business start ups to be
assured  of  great  opportunities  and  accurate  steps  while  addressing  various  issues
encompassing their operation moore et al 2006 this support systems are varied and they
include training and research development finance and law marketing and government
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regulations this are some of the core and most crucial supports for businesses in the united
kingdom
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you like a particular author,
you might enjoy more of their
work.
W h e r e  c a n  I  b u y  T h e2.
Corporate  Startup  books?
B o o k s t o r e s :  P h y s i c a l
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bookstores  like  Barnes  &
Noble,  Waterstones,  and
independent  local  stores.
Online  Retailers:  Amazon,
Book Depository, and various
online bookstores offer a wide
range  of  books  in  physical
and digital formats.
How can I track my reading3.
progress or manage my book
collection?  Book  Tracking
A p p s :  G o o d r e a d s ,
LibraryThing,  and  Book
Catalogue  are  popular  apps
for  tracking  your  reading
progress and managing book
collections.  Spreadsheets:
You  can  create  your  own
spreadsheet  to  track  books
read,  ratings,  and  other
details.
Are  there  book  clubs  or4.
reading  communities  I  can
join? Local Clubs:  Check for
local  book  clubs  in  libraries
or community centers. Online
Communities:  Platforms  like
Goodreads have virtual book
clubs and discussion groups.

What  are  The  Corporate5.
Startup  audiobooks,  and
where  can  I  f ind  them?
Audiobooks: Audio recordings
of books, perfect for listening
w h i l e  c o m m u t i n g  o r
multitasking.  Platforms:
Audible, LibriVox, and Google
Play  Books  offer  a  wide
selection  of  audiobooks.
Can I  borrow books without6.
b u y i n g  t h e m ?  P u b l i c
Libraries: Local libraries offer
a  wide  range  of  books  for
borrowing.  Book  Swaps:
Community  book  exchanges
or  online  platforms  where
people  exchange  books.
Can  I  read  The  Corporate7.
Startup books for free? Public
Domain Books:  Many classic
books are available for free as
theyre in the public domain.
Free E-books: Some websites
offer free e-books legally, like
Project  Gutenberg  or  Open
Library.
How do I support authors or8.
the  book  industry?  Buy

Books:  Purchase  books  from
authors  or  independent
bookstores.  Reviews:  Leave
reviews  on  platforms  like
Goodreads  or  Amazon.
Promot ion:  Share  your
favorite books on social media
or  recommend  them  to
friends.
What  are  the different  book9.
formats available? Hardcover:
Sturdy  and  durable,  usually
more  expensive.  Paperback:
Cheaper,  lighter,  and  more
portable than hardcovers.  E-
books: Digital books available
for  e-readers  like  Kindle  or
software  like  Apple  Books,
Kindle,  and  Google  Play
Books.
How do  I  take  care  of  The10.
Corporate  Startup  books?
Storage:  Keep  them  away
from direct sunlight and in a
dry  environment.  Handling:
Avoid  folding  pages,  use
bookmarks, and handle them
with  clean  hands.  Cleaning:
Gently  dust  the  covers  and
pages occasionally.



The Corporate Startup

19 The Corporate Startup

Decoding the Drilling Rig Landscape: A
Guide to Choosing the Right Equipment

The oil and gas industry, along with geothermal energy exploration and various construction
projects, heavily relies on drilling rigs. Selecting the appropriate rig type is crucial for
project success, impacting efficiency, safety, and ultimately, profitability. Choosing the
wrong rig can lead to costly delays, safety hazards, and ultimately, project failure. This
article will navigate the diverse world of drilling rigs, addressing common challenges and
providing insights to help you choose the best equipment for your needs.

1. Understanding the Fundamental
Categories of Drilling Rigs

Drilling rigs are broadly classified based on several factors, most notably their mobility,
power source, and the type of drilling operation they perform. These classifications overlap,
and some rigs may blur the lines between categories. A. Based on Mobility: Land Rigs:
These are stationary or semi-mobile rigs designed for operation on land. They range from
small, portable rigs suitable for shallow drilling to massive, complex rigs capable of drilling
deep wells. Examples include: Mast Rigs: Simple, often portable rigs with a mast to support
the drilling equipment. Ideal for shallow wells and smaller operations. Derrick Rigs: Larger,
more powerful rigs with a tall derrick structure for supporting heavier equipment. Used for
deeper and more challenging drilling operations. Top-drive Rigs: Utilizing a top-drive
system for rotating the drill string, offering greater control and efficiency. Offshore Rigs:
These are designed for operation in marine environments, exhibiting significant differences
in design and operation compared to land rigs. They encompass several subtypes: Jack-up
Rigs: These rigs use legs to elevate the drilling platform above the water's surface. Suitable
for relatively shallow water depths. Semi-submersible Rigs: These rigs float on pontoons
partially submerged, offering greater stability in deeper waters compared to jack-ups. Drill
Ships: These vessels are fully floating and dynamically positioned, allowing operation in very
deep waters. B. Based on Power Source: Mechanical Rigs: These use mechanical power,
typically from diesel engines, to drive the drilling equipment. They are common for smaller,
land-based operations. Electric Rigs: Driven by electric motors, offering advantages like
reduced emissions and improved control. These are becoming increasingly popular for
larger, more environmentally conscious operations. C. Based on Drilling Method: Rotary
Rigs: These are the most common type, using a rotating drill bit to penetrate the earth. They
are used for most drilling applications, from oil and gas to geothermal energy and water
wells. Percussion Rigs: These use a hammering action to break up the rock, often employed
in shallower drilling applications, particularly in harder rock formations.
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2. Selecting the Right Rig: A Step-by-Step
Approach

Choosing the correct drilling rig involves careful consideration of several factors: Step 1:
Define your project scope: What is the target depth? What is the geological formation? What
is the anticipated well diameter? A shallow water well requires a significantly different rig
than a deep offshore oil exploration well. Step 2: Assess the location: Is the drilling site on
land or offshore? What is the terrain like? Accessibility and logistical considerations will
heavily influence rig selection. For example, a remote location might favour a more portable
rig. Step 3: Consider environmental factors: Offshore operations necessitate rigs designed
for specific marine conditions. Environmental regulations and potential impacts must be
factored in. Step 4: Evaluate budget and timeline: Rigs vary drastically in cost and
operational efficiency. A balance between project requirements and financial resources
must be struck. Larger rigs are more expensive but can complete the project faster. Step 5:
Evaluate safety requirements: Rig safety is paramount. Choose a rig with appropriate safety
features and a strong safety record. Consider the experience level of the operational crew.
Example: A company planning to drill several shallow water wells for geothermal energy in
a relatively accessible location might opt for a portable mast rig powered by a diesel engine.
Conversely, an offshore oil exploration project in deep water would necessitate a drill ship
or a dynamic positioned semi-submersible rig.

3. Common Challenges and Solutions
High Initial Investment: The cost of acquiring or leasing a drilling rig can be substantial.
Solutions involve careful budgeting, exploring leasing options, and potentially partnering
with other companies. Maintenance and Repair: Rigs require regular maintenance. A well-
planned maintenance schedule, access to spare parts, and skilled technicians are crucial for
minimizing downtime. Environmental Regulations: Compliance with environmental
regulations is critical. Consult with environmental agencies and choose rigs that meet the
relevant standards. Safety Hazards: Drilling is inherently risky. Rigorous safety protocols,
regular inspections, and well-trained personnel are necessary to mitigate risks.

Conclusion
Selecting the appropriate drilling rig is a multifaceted decision, demanding a careful
consideration of numerous factors. By understanding the various types of rigs, carefully
evaluating project specifications, and addressing potential challenges proactively, you can
maximize efficiency, safety, and profitability. Choosing the right equipment is a crucial step
towards successful project execution.
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FAQs:
1. What is the difference between a land rig and an offshore rig? Land rigs operate on land,
ranging from small portable units to large derricks. Offshore rigs operate in marine
environments, requiring specialized designs for stability and safety in water. 2. What are the
advantages of electric rigs over mechanical rigs? Electric rigs offer reduced emissions,
improved control, and potentially lower operating costs, although the initial investment
might be higher. 3. How do I determine the appropriate rig capacity for my project? This
depends on the target depth, well diameter, geological formations, and the type of drilling
fluid used. Consult with drilling engineers to determine the necessary capacity. 4. What are
the key safety considerations when operating a drilling rig? Rigorous safety protocols,
regular inspections, emergency response plans, and well-trained personnel are essential. 5.
What is the typical lifespan of a drilling rig? The lifespan varies greatly depending on the
type of rig, maintenance, and operational conditions. However, with proper maintenance,
some rigs can operate for several decades.
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